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We hope you leave able to:

1.	PREPARE YOUR TEAM TO ANALYZE EXISTING SPACES BEFORE INVESTING IN NEW SPACES. 

2.	BE AN ADVOCATE FOR WHEN DATA SHOULD BE LEVERAGED TO MAKE MORE INFORMED 

PROJECT DECISIONS AND STRATEGIC INVESTMENTS THROUGHOUT THE CAMPUS DESIGN 

AND CONSTRUCTION PLANNING PROCESS. 

3.	RECOGNIZE RELEVANT DATA SETS FOR YOUR CAMPUS DESIGN AND CONSTRUCTION 

PLANNING TEAM TO BRING TO YOUR DESIGN PROFESSIONALS. 

4.	HELP BRING OBJECTIVITY, TRANSPARENCY, CONFIDENCE, AND EFFICIENCY TO THE 

CONSENSUS-BUILDING PROCESS AROUND CAMPUS DESIGN AND CONSTRUCTION PROJECTS 

FOR A WIDE RANGE OF PROJECT STAKEHOLDERS AND DECISION-MAKERS.



“the creation and utilization 
of graphic data-centric 

tools and analysis to 
make more informed 

project decisions, to build 
consensus more efficiently 

and confidently, and to 
subsequently achieve 
stronger project and 
business outcomes.” 

DA-TA IN-TE-GRA-TION



Ok, so how does one strategically 
prioritize capital investments for 
big impact with limited funds? 

[Step 1]
Understand your college data 
sets first.

[Step 2]
Draw meaningful conclusions by 
synthesizing your data sets.



[Step 1] Understand certain data sets about your college first.

Distribution of Departmental 
Curriculum Offered

Enrollment Trends & Growth 
for Each Department

Community Characteristics 
including:
•	Workforce mix 
•	Typical student mix

Stakeholder Input (collected 
and/or processed scientifically)

All Space Types Classified By:
•	Departmental Assignment
•	Type
•	Size
•	Location

Classrooms Also Classified By:
•	Classroom Type
•	Utilization Rates
•	Furniture Capacity + Set-Up
•	Technology Level

Peak Classroom Demand



[Step 2] Draw meaningful conclusions by synthesizing the data sets.

We will explore three categories of 
understanding to seek out:

Mission Alignment

Student Success

Instructional Viability



Student Success

CLC STUDENTS BY AGE
SOURCE FOR ALL DATA: ICCB, 2019 DATABOOK.

16 & UNDER
50 (<1%)

OVER 55
538 (4%)

17-20
5,538 (39%)

21-24
3,061 (22%)

25-30
1,848 (13%)

31-39
1,529 (11%)

40-55
1,628 (11%)

PART TIME & FULL TIME ENROLLMENT
SOURCE FOR ALL DATA: ICCB, 2019 DATABOOK.

FULL TIME
4,164 (29%)

PART TIME
10,029 (71%)

UNIQUE MIX OF TRADITIONAL 
& NON TRADITIONAL STUDENTS - DEMOGRAPHICS

SOURCE FOR ALL DATA: CENSUS DAY ENROLLMENT REPORT, SPRING 2017,
CLC DEPARTMENT OF INSTITUTIONAL EFFECTIVENESS, PLANNING & RESEARCH.
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Note: Headcount is duplicated across categories of learners 
(i.e. inficifual students may be counted in more than one category)

COLLEGE LEVEL - 13,065
A “College Level” learner is interpreted by Holabird & Root 
to mean someone enrolled in courses that prepare students 
for employment in a specific field, or rather someone who is 
pursuing a college degree.

An “Adult” learner is interpreted by Holabird & Root to mean 
someone enrolled in courses desiged to bring students to a 
competency level of Grade 8 or Grade 12 equivalency, including 
English as a Second Language and teh higgh school equivalency 
examination preparation.

A “Vocational” learner is interpreted by Holabird & Root to mean 
someone enrolled in courses desiged to provide short-term job 
entry training, to upgrade the skills of persons already employed 
in these vocations, or to review skills for career re-entry.

ADULT - 2,231

VOCATIONAL - 122



LAKE COUNTY UNEMPLOYMENT RATE OVER TIME
CLC ENROLLMENT RATE PER LAKE COUNTY POPULATION
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ENROLLMENT AS IT RELATES TO UNEMPLOYMENT
(1974-2018)

SOURCES:
Measured enrollment data is based on ICCB data through 2018 and compiled from 2019 CLC data.
Enrollment projections are from CLC’s 2012 Master Plan

CLC DISTRICT

miles
510

N

Source:
Student population: Spring 2020 Enrollment by Zip, by CLC
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Student Success
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PT, 30+ HOURS OF WORK, HAS A DEPENDENT, AGE 25+
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88 CLASSROOMS
73,900 NSF
2,955 CAPACITY

5 CLASSROOMS
13,600 NSF
518 CAPACITY

CENTRALIZE + 
MODERNIZE
into flexible, 
tech-equipped, 
right-sized, active 
learning environments

BUILD
high performance 
learning environments 
that primarily function 
as work/study spaces 
but that can flex to 
classroom spaces when 
needed at peak times
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Source For All Data: CLC facilities CAD plans, Cotter Utilization Study 2018, Cotter Space Capacity 
Spreadsheets 2020,, Supplemental Field Verification

CLASSROOM ANALYSIS - GRAYSLAKE CAMPUS

The Classroom Analysis for the Grayslake 
Campus reveals that most general classrooms are 
underutilized, but at the peak, Grayslake really does 
have almost every general classroom scheduled 
at the same time.  This seems to align with the 
nature of a community college, which offers part-
time course loads to students who likely have 
more regular job schedules, etc. to work around, 
making certain class times drastically more popular 
than others.  However, this realization prompted 
the concept of “primarily non-classroom spaces 
that flex to classroom spaces when needed for 
peak times” to be explored as a solution for this 
campus in particular—the potential for a general 
classroom to double as some of the work/study 
spaces the Master Plan is also charged with 
incorporating.  This could be integrated with CLC’s 
digital room scheduling system to prevent overlap 
with scheduled classes.  However, the efficiency 
of space use (from a construction and operations 
budget and sustainability standpoint) may 
extremely outweigh the costs and inconveniences 
of such a system.  At the end of the day, the 
flexible furnishings and technology that are used 
for a work/study space and for an active learning 
classroom are very much the same.  Creating a 
classroom that doubles as a work/study space 
might mean opening it up more to the circulation 

paths (with glazing, for example), which would have 
the side effect of making learning more visible, so 
in that way the glazed classroom boundaries that 
maybe previous wouldn’t be a prioritized project 
in and of themselves suddenly get more return on 
their investment.

Within the Appendix is a snapshot of what is 
occurring on the Grayslake Campus at peak time.  It 
tells the story that at the peak time of Tuesday at 
11am, of 83 total general classrooms, 78 classrooms 
are being used, 5 classrooms are not being used, 
and 10 non-classrooms are being used for courses.  
Of the 10 non-classrooms, 8 of them are located 
outside of the core Grayslake campus at the nearby 
University Center. 

It can be concluded from the Classroom Analysis 
of the Grayslake Campus, that part of the seeming 
shortage of adequate instructional spaces will 
be resolved by a combination of: centralizing 
and modernizing existing classrooms, increasing 
overall non-peak utilization of classrooms through 
scheduling procedures, and perhaps adding some 
(but not many) new classrooms to replace those 
being utilized “off campus” if the peak utilization 
cannot be decreased via the first two techniques. 
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SOUTHLAKE
LEVEL 03
INSTRUCTIONAL SPACE TYPE

INSTRUCTIONAL SPACE TYPE

GENERAL

GENERAL - COMPUTER LAB

GENERAL - COMPUTER LAB - OPEN

NON-CLASSROOM

PURPOSE BUILT

PURPOSE BUILT - OPEN LAB

PURPOSE BUILT - SUPPORT OR PREP

GENERAL
A classroom that has no especially unique learning tools, allowing 
it to support a wide array of curriculum and be useful for at least 
some courses in every field of interest.

GENERAL - COMPUTER LAB
A classroom that has a desktop computer set up as each student 
workstation, but with hardware and software capable of supporting 
a wide array of curriculum, allowing the classroom to be useful to 
multiple fields of interest.

GENERAL - COMPUTER LAB - OPEN
A "general computer lab," but one that is not able to be scheduled 
for classes and rather remains open for independent student and 
faculty use throughout the day.

NON-CLASSROOM
A space such as (1) an on-campus conference room, community 
room, or multi-purpose room that is not intended to function as a 
classroom but has characteristics similar to a "general classroom" 
and has courses scheduled in it at times, or (2) an off-campus 
classroom in the nearby University Center or Lake County High 
School Technical Campus (not pictured in Revit model analysis) 
that has CLC courses scheduled in it at times.

PURPOSE BUILT
A classroom that has unique learning tools (for example, science 
lab casework, automotive equipment, computers with unique 
capabilities, easels as workstations, etc.) that would be difficult or 
impossible to move in and out of classrooms on a daily basis and 
that intereferes with instruction of curriculum not in need of said 
learning tools.  These spaces are often referred to as labs or 
studios and by nature likely serve a single field of interest.

PURPOSE BUILT - OPEN LAB
A "purpose built" space but one that is not able to be scheduled for 
classes and rather remains open for use by any students and 
faculty throughout the day.

PURPOSE BUILT - SUPPORT OR PREP
An occupiable space that supports the use of a "purpose built" 
space, but is not able to be scheduled independently of that space 
and that shares an occupant load with the space it supports (for 
example, biology prep area or dental clinic locker room).  Storage 
spaces (traditionally non-occupiable) were not included in this 
classification unless there was strong evidence that they would be 
accessed and occupied by students while using the "purpose built" 
classroom or open lab (for example, lab storage and kitchen 
storage).  

Source: H&R Analysis informed by CLC Facilities CAD Plans, 
CLC Campus Plans, "CLC Space Utilization Study" by Cotter 
Consulting 09.19.2018, Space Capacity & Fall 2019 Course 
Enrollment Spreadsheets by Cotter Consulting 03.09.2020, 
Markups by Cotter Consulting 03.11.2020, and Supplemental 
H&R Field Verification.
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GRAYSLAKE CAMPUS

SOUTHLAKE CAMPUS

LAKESHORE CAMPUS

ASSOCIATED STRATEGIC PILLARS
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community 
& workforce 
partnerships

teaching 
& learning 
excellence

equity & 
inclusion

access & 
success for 

students

WELLNESS + HEALTH SCIENCES CENTER

GENERAL CLASSROOM CENTRAL. & MOD.

STUDENT CENTER

SPORTS & RECREATION COMPLEX
(INCLUDES OUTDOOR SPORTS COMPLEX)

CONFERENCE CENTER /
PROFESSIONAL DEVELOPMENT

COLLEGE OPERATIONS CONSOLIDATION
(BUILDING D, E & UNIVERSITY CENTER)

JLC EXPANSION

PROGRAM EXPANSION
•	 HEALTH & WELLNESS
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•	 MANUFACTURING

STUDENT CENTER

STUDENT, EMPLOYEE, & 
COMMUNITY ENGAGEMENT

CONSOLIDATED  ADMINISTRATION
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resources
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•	 ADVANCED MANUFACTURING
•	 IT
•	 HORTICULTURE
•	 CULINARY

STUDENT LIFE EXPANSION

CENTER FOR URBAN AGRICULTURE & 
COMMUNITY DEVELOPMENT

STUDENT & FACULTY
COLLABORATION SPACES
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FACULTY + STAFF 
+ ADMIN

COMMUNITY

QUANTITATIVE 
DATA

EVIDENCE-BASED 
DESIGN

QUALITATIVE 
INPUT

EQUITABLE 
OFFERINGS

STUDENT-
SERVING

GROWING 
PRODUCT

BRAND / IMAGE

WHO IS SERVED BY 
THE PROJECT?

WHICH PRIORITIES 
DOES THE PROJECT 

SATISFY?

WHAT IS MAKING 
A CASE FOR THE 

PROJECT?

WORKSHOP DATA EVALUATION PROJECTS NEXTPROCESS/ / / / /

RUBRIC



Mission Alignment

* TARGET ALTERNATE FUNDING

GRAND TOTAL

LOCAL FUNDING

PROJECTED CDB FUNDING

GRAYSLAKE CAMPUS SUBTOTAL

EXTENSION SITES SUBTOTAL

LAKESHORE CAMPUS

EXTENSION SITES

GRAYSLAKE CAMPUS

$95,229,725

$65,413,681

$29,816,044

WELLNESS + HEALTH SCIENCES CENTER

ATC PHASE 2*

REPURPOSE VACATED SPACE

GEN. CLASSROOM CENTRALIZATION AND MOD.

20%

$162,212,446

$102,690,611

$59,521,835

20%

$57,550,000

$57,550,000

$18,437,729

$5,800,000

$10,500,000

GRAYSLAKE STUDENT CENTER $13,479,317

REPURPOSE VACATED SPACE FOR STUDENT SERV. $600,000

SPORTS AND RECREATION CENTER $48,100,000

CONFERENCE / PROF. DEVELOPMENT CENTER $4,776,404

COLLEGE OPERATIONS CONSOLIDATION $7,500,000

FINE & PERFORMING ARTS EXPANSION $21,028,321

DEFERRED MAINTENANCE PROJECTS $2,327,933 $6,125,000

$51,144,979 $87,529,725

REPURPOSE VACATED SPACE FOR ACAD. PROGRAMS

STUDENT LIFE EXPANSION

STUDENT AND FACULTY COLLABORATION SPACES

$7,800,000

$400,000

$200,000

DEFERRED MAINTENANCE PROJECTS $6,450,000 $2,500,000

$2,500,000LAKESHORE CAMPUS SUBTOTAL $14,850,000

SOUTHLAKE CAMPUS
PROGRAM EXPANSION

STUDENT CENTER

STUDENT, EMPLOYEE AND COMM. ENGAGEMENT

$27,917,467

$3,700,000

$3,100,000

CONSOLIDATED ADMINISTRATION $900,000

SOUTHLAKE CAMPUS SUBTOTAL $38,667,467 $5,200,000

DEFERRED MAINTENANCE PROJECTS $3,050,000 $5,200,000

MID TERM + LONG TERM
PROJECT SUMMARY

FUTURE CONSIDERATION

MID-TERM LONG-TERM

GRAYSLAKE CAMPUS

BRAE LOCH
GURNEE (ATC)

GRAND TOTAL

LOCAL FUNDING

PROJECTED CDB FUNDING

OTHER SOURCES

LAKESHORE CAMPUS

SOUTHLAKE CAMPUS

OTHER

EXTENSION SITES

$54,602,600 $2,211,174

$425,000

$10,658,000

$14,850,000 $2,500,000

$38,667,467 $5,200,000

$1,500,000 $800,000

$2,000,000

$64,129,870 $10,441,046 $50,000,000 $162,212,446 $95,229,725

$22,202,870 $10,441,046 $50,000,000 $102,690,611 $65,413,681

$35,927,000 $59,521,835 $29,816,044

$6,000,000

$7,000,000 $20,000,000 $57,550,000

$6,027,270 $2,641,046 $16,705,826 $51,144,979 $87,529,725

FUTURE 
CONSIDERATIONSEEKING APPROVAL

FY2021 
SURPLUS

FY2022
BOND

MID
 TERM

PROJECTS
CURRENT 

TERM

LONG
TERM

PROJECTS

OVERVIEW BY CAMPUS



Services

Find Us

Architecture
Interior Design
Graphic Design + Wayfinding
Landscape Architecture

Specialties

Contact

Strategic Programming
Master Planning
Needs Assessment + Space Planning 
Higher Education 
PK-12 Education 
Community Engagement
Sports + Recreation
Living 
Workplace 
Real Estate Strategic Consulting
Arts + Theaters
Hotel + Hospitality
Historic Renovation + Restoration
Sustainable Design

140 South Dearborn Street, 

Suite 800 

Chicago, Illinois 60603 

www.holabird.com

\Create
\Preserve
\Transform
Since 1880

Eric Risinger AIA | NCARB

Managing Partner

312.357.1359 

erisinger@holabird.com

Rusty Walker AIA | LEED AP

Design Partner

312.357.1619

rwalker@holabird.com

Bryan Hadley AIA | NCARB

Associate Principal

312.357.1749

bhadley@holabird.com

Laura Gabel AIA | APX

Associate

312.357.1413

lgabel@holabird.com
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GRAYSLAKE:

FIELDS
OF 

INTEREST

ACADEMIC SHARED

ADULT BASIC ED / GED / ESL

ARTS, ENTERTAINMENT, HOSPITALITY

BUSINESS & INFORMATION TECHNOLOGY

COMMUNICATION & HUMANITIES

EDUCATION & SOCIAL SCIENCES

LEGAL STUDIES & PUBLIC SAFETY

MANUFACTURING, ENGINEERING & ADV. TECH.

SCIENCE & MATH

SUSTAINABILITY & HORTICULTURE

WELLNESS & HEALTH SCIENCES

ADMINISTRATION

INTERNAL

EXTERNAL

COMMUNITY ENGAGEMENT

ATHLETICS

STUDENT SERVICES

STUDENT LIFE

CROSS-DISCIPLINARY COLLABORATION

SUPPORT

OPERATIONS

COMMUNITY

STUDENT 

BLDG 
SERVICES

EXISTING GROWTH TOTAL

19,580 NSF

6,800 NSF

61,400 NSF

23,180 NSF

23,090 NSF

5,020 NSF

8,120 NSF

61,780 NSF

56,330 NSF

11,650 NSF

24,090 NSF

14,120 NSF

16,450 NSF

11,490 NSF

8,120 NSF

26,240 NSF

70,610 NSF

37,100 NSF

15,790 NSF

274,380 NSF

775,340 NSF

+17,700 NSF

-3,800 NSF

+15,330 NSF

+17,510 NSF

0 NSF

0 NSF

0 NSF

+61,260 NSF

0 NSF

0 NSF

+13,650 NSF

+1,500 NSF

+3,480 NSF

+970 NSF

+4,360 NSF

+66,440 NSF

+9,330 NSF

+10,360 NSF

+13,580 NSF

0 NSF

+231,670 NSF

37,280 NSF

3,000 NSF

76,730 NSF

40,690 NSF

23,090 NSF

5,020 NSF

8,120 NSF

123,040 NSF

56,330 NSF

11,650 NSF

37,740 NSF

15,620 NSF

19,930 NSF

12,460 NSF

12,480 NSF

92,680 NSF

79,940 NSF

47,460 NSF

29,370 NSF

274,380 NSF

1,007,010 NSF

PROGRAM EXEC SUMMARY

%

90%

-56%

25%

75%

0%

0%

0%

99%

0%

0%

57%

11%

21%

8%

54%

253%

13%

28%

86%

0%

30%

PROGRAM CATEGORY

DEPARTMENTAL IMPACT REPORTING



PRIOR SUBMISSIONS

2020 SUBMISSION

$18,220,000

$15,642,000

$5,540,000

$34,350,000

$20,780,000

$47,902,600

$35,617,467

$1,127,000

$13,665,000

$11,731,500

$4,155,000

$25,762,500

$15,585,000

$11,975,600

$26,713,100

$827,000

$4,555,000

$3,910,500

$1,385,000

$8,587,500

$5,195,000

$35,927,000

$8,904,367

$300,000

Total Project 
Cost

Total Project 
Cost

Priority 1

Priority 2

Priority 3

Priority 4

Priority 5

Secured

Secured

Appropriated

Requested 
from state 

(75%)

State Grant 
(75%)

Local 
Contribution

(25%)

Local 
Contribution

(25%)

GRAYSLAKE WELLNESS + 
HEALTH SCIENCES CENTER

GRAYSLAKE
STUDENT CENTER

GRAYSLAKE JLC 
EXPANSION

GRAYSLAKE & LAKESHORE
SOLAR ENERGY PPA

GRAYSLAKE
CONFERENCE CENTER / 
PROFESSIONAL DEVELOPMENT

LAKESHORE NEW
STUDENT CENTER
(34 N. SHERIDAN)

DEFERRED MAINTENANCE 
ACROSS CAMPUSES

SOUTHLAKE NEW
CLASSROOM BUILDING

RAMP APPLICATION SUPPORT


